
AGENDA ITEM:			   2025 Allocation of Delegates by State

	
	   X     For Action	       For Information

BACKGROUND:	 Annually delegates need to adopt an allocation of the number of delegates 
by state and importers that is to be recommended to the Secretary of 
Agriculture for appointment for the next annual meeting.

EXISTING POLICY:	 At the 1992 annual meeting, the following policy was unanimously adopted.

National Pork Producers (Pork Act) Delegate allocation (see 
attachment #1) shall be applied annually to the estimated 
assessments to be collected for the next annual meeting.  
The delegate allocation by state or importers will be reviewed 
and approved annually by vote of the current delegates for 
the next National Pork Producers (Pork Act) Delegate Body 
meeting.

DISCUSSION:	 The delegate allocation table (attachment #1) maintains the principle 
of proportional representation that is the foundation of pork producer 
governance principles and consistent with the Pork Act.  The table was 
based on historic data from previous delegate appointments from states or 
importers.  Also, the principle of no less than two delegates from a state is 
maintained.

Attachment #2 delineates the allocation of delegates for the 2025 annual 
meeting.  The National Pork Board has adopted an estimated revenue for 
2024 to be $73.0 million of checkoff receipts. The percent of total estimated 
2024 assessments is based on the actual amount of assessments collected 
from each state and importers during the 12 months of 2023 and converted 
to a percent.

	 The most important point at this time is that the number of delegates 
indicated on Attachment #2 be completely agreed upon by this delegate 
body and subsequently be communicated to the Secretary of Agriculture.

Prior to the 2025 delegate body meeting, and as was done for this meeting, 
the actual numbers of shares voted by delegates will be calculated and 
based on actual dollars collected from a state during 2024. 

RECOMMENDATION:	 Based on past delegate body established policy, delegates are asked to 
adopt and recommend to the Secretary the appointment of delegates as 
calculated and distributed by state in Attachment #2.



National Pork Producers (PORK ACT) Delegate Allocation

Percent of National 
Market Deductions

Delegates 
Allocated

0 -   1.0667 2
1.0668 -   2.1334 3
2.1335 -   4.0887 4
4.0888 -   5.1554 5
5.1555 -   6.2221 6

6.2222 -   7.2888 7
7.2889 -   8.3555 8
8.3556 -   9.4222 9
9.4223 - 10.4889 10
10.4890 - 11.5556 11
11.5557 - 12.6223 12

12.6224 - 13.6890 13
13.6891 - 14.7557 14

14.7558 - 15.8224 15
15.8225 - 16.8891 16
16.8892 - 17.9558 17
17.9559 - 19.0225 18

19.0226 - 20.0892 19
20.0893 - 21.1559 20
21.1560 - 22.2226 21

22.2227 - 23.2893 22
23.2894 - 24.3561 23

24.3562 - 25.4228 24
25.4229 - 26.4895 25
26.4896 - 27.5562 26
27.5563 - 28.6229 27
28.6230 - 29.6896 28
29.6897 - 30.7563 29
30.7564 - 31.8230 30

	

Adopted by the 1992 National Pork Producers (Pork Act) Delegate Body.

Attachment 1



National Pork Producers (Pork Act) Delegate Allocation: Projected 2024

State
Bod Approved Proj. 2023 
Assessments (000) Shares

Percent Of Proj. 
2024 Assessments

Projected 2024 
Delegates

Shares Per  
Delegate

ALABAMA 0.6 1 0.001% 2 0.5
ALASKA 0.0 1 0.000% 2 0.5
ARIZONA 110.5 111 0.151% 2 55.5
ARKANSAS 53.4 53 0.073% 2 26.5
CALIFORNIA 58.4 58 0.080% 2 29.0
COLORADO 256.6 257 0.352% 2 128.5
CONNECTICUT 0.4 1 0.001% 2 0.5
DELAWARE 3.4 3 0.005% 2 1.5
FLORIDA 9.3 9 0.013% 2 4.5
GEORGIA 12.4 12 0.017% 2 6.0
HAWAII 0.3 1 0.000% 2 0.5
IDAHO 6.8 7 0.009% 2 3.5
ILLINOIS 4,141.9 4,142 5.674% 6 690.3
INDIANA 4,283.3 4,283 5.868% 6 713.8
IOWA 27,003.4 27,003 36.991% 30 900.1
KANSAS 1,710.1 1,710 2.343% 4 427.5
KENTUCKY 386.4 386 0.529% 2 193.0
LOUISIANA 1.5 2 0.002% 2 1.0
MAINE 0.2 1 0.000% 2 0.5
MARYLAND 19.2 19 0.026% 2 9.5
MASSACHUSETTS 2.2 2 0.003% 2 1.0
MICHIGAN 1,093.3 1,093 1.498% 3 364.3
MINNESOTA 8,558.6 8,559 11.724% 12 713.3
MISSISSIPPI 11.5 12 0.016% 2 6.0
MISSOURI 2,099.2 2,099 2.876% 4 524.8
MONTANA 202.6 203 0.278% 2 101.5
NEBRASKA 2,614.2 2,614 3.581% 4 653.5
NEVADA 5.8 6 0.008% 2 3.0
NEW HAMPSHIRE 0.2 1 0.000% 2 0.5
NEW JERSEY 1.1 1 0.002% 2 0.5
NEW MEXICO 0.0 1 0.000% 2 0.5
NEW YORK 45.2 45 0.062% 2 22.5
NORTH CAROLINA 6,743.4 6,743 9.238% 9 749.2
NORTH DAKOTA 67.1 67 0.092% 2 33.5
OHIO 2,848.9 2,849 3.903% 4 712.3
OKLAHOMA 1,272.5 1,273 1.743% 3 424.3
OREGON 10.8 11 0.015% 2 5.5
PENNSYLVANIA 1,851.1 1,851 2.536% 4 462.8
RHODE ISLAND 0.0 1 0.000% 2 0.5
SOUTH CAROLINA 110.0 110 0.151% 2 55.0
SOUTH DAKOTA 1,862.5 1,863 2.551% 4 465.8
TENNESSEE 320.9 321 0.440% 2 160.5
TEXAS 543.9 544 0.745% 2 272.0
UTAH 378.5 379 0.518% 2 189.5
VERMONT 0.0 1 0.000% 2 0.5
VIRGINIA 291.7 292 0.400% 2 146.0
WASHINGTON 7.6 8 0.010% 2 4.0
WEST VIRGINIA 8.4 8 0.012% 2 4.0
WISCONSIN 166.2 166 0.228% 2 83.0
WYOMING 10.1 10 0.014% 2 5.0
IMPORTERS 3,814.3 3,814 5.225% 6 635.7
TOTAL 73,000.0 73,007 100% 173

Attachment 2


